
Open discussion: “Volunteer Networks for Good” 

 

Building up a network  

Who do you need to start a network? Anyone with a passion for protecting red squirrels. While 

some roles such as trapping and dispatch are crucial to red squirrel conservation, being as 

welcoming and inclusive as possible to people of all backgrounds and skillsets will be most effective 

in the long-run.  

Finding volunteers can be difficult, particularly in sparsely populated areas. SSRS can help with the 

promotion of volunteer vacancies, but it seems word-of-mouth is often more effective. Some groups 

have had issues with people responding to adverts, receiving some training then quickly slipping 

away, possibly because grey control work requires a lot of commitment.  

Many people will join a network to do something simple and fun like survey and monitoring work. By 

making sure there’s a role for everyone you’ll find committed people, who may then go on to learn 

new skills and take on more challenging roles. Finding people with enthusiasm is most important. 

SSRS spring survey volunteers could also be encouraged to connect with their local network, or form 

new ones in their area. 

Successful networks need leadership – one or more people who can organise and motivate others. 

More administrative roles (e.g. treasurer) may be required further down the line but shouldn’t be a 

requirement to get started— many people are put off the idea of joining a group for this reason. The 

SSRS support system has been designed so that access to a bank account is not a requirement, 

however many networks do have financial structures in place (e.g. through a local community trust) 

and can advise newer networks when they are ready to make that commitment. 

 

Reaching a wider audience 

Local press 

Press coverage isn't essential to running a successful network. However, when you have a story to 

tell, some good quality press coverage in the right places can help generate greater recognition for 

your group, attracting new members and supporters. It can also help raise awareness about red 

squirrel conservation in your local area. Local papers are often very supportive and keen to publish 

articles on red squirrels. 

The first thing to consider is the story you’re trying to tell: what do you want readers to know, think 

or do? Identify up to three key messages to focus on when writing a press release.  

 

Social media 

Social media, for example a public Facebook Page, can be another way to engage with the wider 

community and connect with potential volunteers. However, it requires time and commitment – 

ideally one or two people who can post regular updates and respond to comments and messages.  

Facebook is often best for engaging with a local audience, but Twitter and Instagram can reach a 

very wide (and younger) audience, particularly if you have a regular supply of good images to share.  



Network’s with social media accounts will also have to be prepared for the possibility of receiving 

negative comments and complaints. These need to be handled on a case-by-case basis. Some are 

best ignored, while others may be an opportunity to educate and engage. Regardless, all negative 

comments must be dealt with in a professional manner, even if you are responding as an individual. 

 

Events and public engagement 

Events can be a great way to engage with your local community, letting them know what you’re 

doing and why, where they can go to enjoy red squirrels and how they can get involved.  

Events can take up a lot of time and energy. It’s best to find volunteers who enjoy this kind of work 

and can make it their focus. Organising and helping out at events are good roles for people with lots 

of enthusiasm but can’t / don’t want to get involved with grey squirrel control.  

Each event should have a purpose or a goal. For example to raise funds, recruit new volunteers or 

encourage tourists to report sightings.  From experience, general events like country fair aren’t 

necessarily the best for finding new volunteers, but more targeted events like public talks can be.  

The aim of an event could be to simply raise awareness of a particular fact or issue. A surprising 

number of people don’t fully understand the difference between red and grey squirrels, and 

therefore why it’s so important to conserve reds. For this reason, several groups are keen to do 

more engagement with young people.  

 

SSRS support 

SSRS has produced a short guide for volunteer group communications, including advice on press 

releases, social media and advertising events. 

We can also help promote volunteer group news, events and vacancies on our website and social 

media, and can provide / lend out some community engagement materials such as gazebos, banners 

and display boards.  

If you are planning an event or have an idea, your regional SSRS Community Engagement Officer can 

offer support and advice.   

 

 

Keeping going 

Once volunteers have been recruited to your network, it’s important that they’re kept motivated. 

How you do this will depend on the person. Consider why your volunteers have joined— to bring red 

squirrels back to their garden? To feel like they’re making a difference? To meet likeminded people? 

To learn new skills?  

Some people can be motivated by seeing how their input feeds into the bigger picture— the new 

SSRS Community Hub is designed to make this easier. Others enjoy having social contact with the 

group. Access to training, expenses and equipment are important.  

Making sure there is a role for everyone will ensure your members feel included and valued.  


